WHEELING-OHIO COUNTY HOMELAND SECURITY AND EMERGENCY MANAGEMENT AGENCY

EMERGENCY OPERATIONS PLAN
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ANNEX ESF 1
TRANSPORTATION 
I.
PURPOSE

The mission of the transportation service is to provide for the mass transportation of the 
public-to-public shelters and for the transportation and distribution of critical supplies and 
equipment, essential to protecting, sustaining, rehabilitating, and reconstructing the economy.

II.    
SITUATION AND ASSUMPTIONS
       
A.
Situation

The Ohio County Emergency Transportation service will be required to provide transportation services in the event of a natural disaster as well as an enemy attack.

      
B.
Assumptions

 
All means of transportation, governmental, commercial, and industrial will be available and used according to need.

III. 
CONCEPT OF OPERATIONS
A.
All transportation equipment owned by government, including public school equipment, will be used as circumstances dictate.  During a period of increased readiness, arrangements will be made for the use of privately owned transportation equipment.

B.
The Transportation Sector Chief shall function under the National Incident Management System in the EOC.  The Sector Chief of Transportation will be responsible for the recruitment of Transportation Sector.  He/she shall exercise control of this service, determining the number of people requiring transportation to reception areas and the people  requiring transportation to reception areas and the means to get them there, with special consideration to the handicapped, elderly, and persons in institutions: schools, hospitals, and high-rises.

C.
The Transportation Sector Chief shall coordinate transportation needs with the On Scene Transportation Officer.

IV.
ORGANIZATION
A.
The Director of the O.V.R.T.A. will serve as the Chief of the Transportation sector in the event of an emergency and will be assisted by the Director of Transportation of the Ohio County Schools System.

B. 
In the event of a predicted or an actual natural disaster or during periods of increased international tension, the chief of the Transportation Sector will report to the Emergency Operations Center on a call from the Director of the Emergency Management Agency.

V.
DIRECTION AND CONTROL


A.
The Transportation Service will perform the following tasks:

1.
Transportation of the public to shelters in the event of a declared evacuation.  This will involve identifying centrally located staging area and pick up points for persons without private automobiles or other means of transportation and designating rest areas along these routes.  They will also be responsible for the return of the shelterees.

       

2.
Transport supplies and essential workers in support of shelter operations.

      

3.
General transportation of food, supplies, and equipment as required.

4.
Establish priorities for transportation according to emergency requirements.

       

5.
Coordinate transportation activities with the military when required.

       

6.
Maintain accurate records of all transactions.

7.
Provide movement guidance detailing as much as possible the population at risk, evacuation routes, zones, alerting/warning of the public, identifying reception areas and routes for the return to residences.

8.
Handling vehicles with mechanical problems or implements in coordination with public works.

         

9.
Cooperate with law enforcement to provide security and parking in the 



reception areas.

B.
Whole Community Approach - During disasters involving the entire county, limitations in response may be encountered.  Utilizing the National Incident Management System, the EMA Director or his designee shall integrate services and resources from the community.  These services and resources are not limited to personnel from Faith Based and Volunteer organizations, community partners from industry, and resources available from industry.
VI.
CONTINUITY OF GOVERNMENT


Lines of succession are in accordance with the Basic Plan. The EOC is directly responsible for proper coordination of transportation and evacuation. 

VII.
ADMINISTRATION AND LOGISTICS 


A.
Accurate records must be maintained of services and resources rendered and 


obtained during emergencies. 

B.
Detailed documentation of any assistance given to or received from mutual aid jurisdictions must be maintained. These documents should then be delivered to the proper authorities for disposition of future claims. 

C.  
Problems encountered during the disaster as well as their solutions should be noted for discussion in the After‑Action Report. 

D.  
An emergency response critique session will be held after the disaster to review each agency's response. To determine, if possible, whether the response could be altered in the future to better meet the needs of the population. 

VIII.
PLAN DEVELOPMENT AND MAINTENANCE 


The Wheeling Ohio County Emergency Management Director is responsible for the periodic review, update, exercise, revision, acceptance and approval of the resource management annex.  

IX.
AUTHORITIES AND REFERENCES
         
West Virginia Emergency/Disaster Plan

X.
LIST OF APPENDICES
            Appendix 1 - Evacuation Route Guidelines
            Appendix 2 - O.V.R.T.A. Emergency Transportation Plan

Appendix 3 – Ohio County Evacuation Route Map
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